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Timber value

 Major investment/asset

 Seek independent advice

 Process should be transparent



Fair Market Value

 Knowledgeable Seller + Knowledgeable 

Buyer = Fair Market Value

 In a timber harvest, the landowner is both a 

Buyer (of services) and a Seller (of logs)



Decision-making

 When to harvest

 What to harvest

 How to harvest

Advance planning can 

prevent crisis-based 

management



Supply and demand

 When log prices are up, most loggers are 

extremely busy

 Small landowners have little leverage to 

access loggers during peak demand



Cost categories

 Logging

 Hauling

 Forestry

 Roads

 Post-harvest





Logging costs

“On-board truck”

 Fall, buck, limb, yard

 Often divided into “cutting” and “logging”

 Costs going down with mechanization



Hauling



Hauling in action



Hauling

 Based on daily rate

 $/trip

 Convert to $/MBF or $/ton

 Different payloads

 Costs have been going up

 Fewer destinations for logs

 Shortage of trucks after Great Recession



Forestry

 Cruise and 

appraisal

 Harvest planning 

and mgmt

 Contracts

 Log marketing

 Log accounting

 Post-harvest work



Roads

 May require so little that the cost is included 

in logging rates

 OR may require significant investment, either 

before or after the harvest



Post-harvest

 Contract close-out

 Site prep (piling, burning, spraying if needed)

 Planting

 Taxes



Income

 Basically, delivered log values less all costs

 How to maximize log values?

 Log marketing

 Log merchandizing

 Proper accounting



Log marketing

 Markets are always changing

 Mills need a steady diet of logs

 Basic categories

 Sawmill

 Export

 Specialty 







Specialty markets

 Hardwood

 Veneer

 Utility poles

 House logs

 Figured wood

 Custom orders





Proper accounting

 Transparent

 Detailed

 Complete



Proper Accounting

 Load reports

 Scaling certificates

 Payment summaries

 Compare with contract

 More worried about 

honest mistakes than 

outright theft












