
So you Bought a forest…now what???



First Steps for New Forest Owners

1. Where to Get Information
2. Professional foresters
3. Aerial photos
4. Resource maps
5. Mapping your land
6. Forest inventory
7. Forest management plan















Forest Management Planning

Maps

Resource Conditions

Action Plans

Objectives

Goals

Notes and Pictures

Tax and Business

Where to Get Help



Benefits of a Management Plan

• Connects You to Your Forest
• Communication Tool with Family
• Access to Financial Assistance
• Tax Benefits
• Document Management History
• Certification Programs (Tree Farm, FSC)



Pathways to Stewardship

Outreach

Woodland Discovery

Resource Elements
Business Operations

Core Forest
Management

Plan

Certification
and Beyond

Additional Steps
and 

Addendums

Taking Action



Start with the Basics

• Landowner, Property and Plan Information
• Property Description
• Goals and Objectives
• Maps and Photos
• Where to Get Help



Woodland Discovery – Property Description

How Do You Describe Your Property to Others
– Background and History
– General Description of Your Forest
– Terrain and Topography
– Current Uses of Your Forest
– Landscape Context (How Others View

the Importance of Your Forest)



Base Map

• 2014 Aerial Photo
• Fish streams 
• Major roads
• Ownership boundary
• Inset of surrounding area



Topo Map

• 40 foot contour lines
• Hill shade from Lidar
• Ownership outline
• Streams



Soils Map



Stand Type Map

 4  types as determined by 
my analysis and judgment

 Highly subjective

 Done using only aerial photo 
and tree height data from 
Lidar

 Can be refined with ground 
trothing or cruise data

 Good place to start



Goals
• Statement of intent; big picture
• Very broad & general



• Grow trees and produce income
• Improve woodland roads
• Protect soil and water resources
• Improve forest health
• Maintain recreation opportunities
• Develop vegetative and structural complexity
• Get family involved on property
• Pass property intact to next generation

Example Goals



Objectives

• Statement of intent to accomplish goals
• Specific
• Defines 

– What?
– When?
– Where?
– How much?



Example Objectives

• Produce $10,000 in after-tax income 
each year for the next 5 years

• Develop 10 acres of black tail deer 
browse habitat within 7 years

• Rock roads throughout property within 
15 years

• Convert 30 acre pasture to mixed 
conifer stand in 5 years



Matching Goals and Objectives with 
Needs and Opportunities

Need Opportunity

Objective – Thin stand to 
220 trees per acre

Goal - Develop vegetative 
and structural complexity



Regulatory Compliance



First Steps for New Forest Owners

1. Educational Resources
2. Professional foresters
3. Aerial photos
4. Resource maps
5. Mapping your land
6. Forest inventory
7. Forest management plan







Professional Foresters







1. What services do you provide?
2. How do you get paid?
3. Do you have experience with uneven-aged management?
4. Do you know logging contractors who are proficient at thinning?
5. What percent of your current clients are small woodland owners?
6. Can you provide references for current clients?
7. Can you help market specialty grades of timber such as alder veneer, figured maple, poles, 

etc?



First Steps for New Forest Owners

1. Educational resources
2. Professional foresters
3. Aerial photos
4. Resource maps
5. Mapping your land
6. Forest inventory
7. Forest management plan















http://parcels.lewiscountywa.gov/
http://parcels.lewiscountywa.gov/
































First Steps for New Forest Owners

1. Educational materials
2. Professional foresters
3. Aerial photos
4. Resource maps
5. Mapping your land
6. Forest inventory
7. Forest management plan







































Inventory
Fixed radius plot
1. Trees per acre
2. Height
3. Diameter at breast height
4. Live crown ratio

Observations
1. Forest health
2. Understory plants
3. Understory regeneration
4. Wildlife structures (snags & logs)
5. Invasive species
6. Storm damage
7. Suppression mortality

26.3’

Trees per Acre Recommended Plot Size Plot Radius

800+ 1/100th acre 11.8’

400-800 1/50th acre 16.7’

150-400 1/20th acre 26.3’

75-150 1/10th acre 37.2’

75 or less 1/5th acre 52.7’

1/20th Acre



First Steps for New Forest Owners

1. Educational materials
2. Professional foresters
3. Aerial photos
4. Resource maps
5. Mapping your land
6. Forest inventory
7. Forest management plan
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Oregon’s Forest Management Planning System 



Checklist – Plan Requirements for Certification

• Cover Page
• Table of Contents
• Landowner, Property, Plan 

Information
• Property Description
• Goals and Objectives
• Maps and Photos
• Soils
• Water Resources
• Forest Vegetation
• Integrated Pest Management
• Fish and Wildlife

• Roads
• Access and Security
• Wildfire Protection
• Aesthetics and Recreation 
• Cultural Resources
• Tax and Business Management
• Schedule of Planned Actions
• Regulatory Compliance
• Signature Page



Resource Conditions – Turning Needs 
into Opportunities

Current (Problems)
– Invasive Plants
– 100% crown cover
– Small crown ratios
– Extensive deer browse
– Slumping road
– Blocked fish passage
– Unknown property lines

Desired (Opportunities)
– Improve Habitat
– Thinning
– Clear-cut
– Game Management
– Road relocation
– Put in a bridge
– Survey boundaries



Management Actions
Gets you from current conditions to desired 

conditions by fixing a problem or taking 
advantage of an opportunity

– Thin a stand
– Conduct a salvage/sanitation harvest
– Harvest mushrooms or floral greenery
– Repair/improve a road segment
– Replace a stream crossing culvert
– Control unwanted vegetation
– Engage family/friends by having camping weekends



Develop a Timeline

• Determine 
when each 
item should 
be completed.

Priority Action Item
Action
Date

1 Repair main Road Nov 2006

2 Control 
Scotchbroom May 2008

3 Thin Unit B Sept 2006

4 Harvest Unit C Sept 2007



Assign Responsibility

Priority Action Item
Action 
Date

Work to be done 
by…

1 Repair main 
Road Nov 2006 Self – hand tools

2 Control 
Scotchbroom May 2008

Self – borrow backpack 
sprayer from Service 
Forester

3 Thin Unit B Sept 2006 Contract w/ logger

4 Harvest Unit C Sept 2006 Contract w/ logger



Final Result

• Contented Landowner
• Tree Farm or other 

Certification
• Forest Stewardship
• Future Forests

Questions/Comments



So you Bought a forest…now what???
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